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Investigating the role of strategic planning in obtaining competitive
advantage of knowledge management

Leila Namdarian
Department of Society and Information, Iranian Research Institute for Information Science and

Technology(IranDoc),Iran
Namdarian@irandoc.ac.ir

Abstract

Today, because of the many changes and complexities of the organization's environment,
gaining competitive advantage is the only indicator that shows the superiority of
organizations to each other and guarantees their survival. Today, knowledge is capable of
providing a sustainable competitive advantage to organizations. The realization of this
requires the development of specific and accurate strategies for knowledge management
in the organization. Organizations should identify the relationship between knowledge
and strategy through strategic planning of knowledge management. Considering the
importance of this issue, this paper seeks to study the role of strategic planning in gaining
competitive advantage in knowledge management. In this regard, this article, using
documentary study, introduces the strategic models of knowledge management, identifies
the features of an appropriate strategic model for knowledge management. Based on the
results, knowledge management strategic alignment is one of the important issues to be
considered in the strategic planning of knowledge management.

Keywords: knowledge management, competitive advantage, strategy, strategic planning.
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